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HOW TO KNOW WHEN IT’S
MY TIME TO LEAD?
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TALENTS
Your ‘talents’ are things that you are good at. They might also be referred to as things that you are ‘gifted’ at. It’s good to know Your ‘talents’ are things that you are good at. They might also be referred to as things that you are ‘gifted’ at. It’s good to know 
your own talents, so that when your school needs someone with that talent to step up you can put your hand up with confidence, your own talents, so that when your school needs someone with that talent to step up you can put your hand up with confidence, 
knowing that you are well placed to do a good job.knowing that you are well placed to do a good job.

INTERESTS
Everybody has hobbies and interests. Like with talents, everybody has some interests that are different to others. You could be Everybody has hobbies and interests. Like with talents, everybody has some interests that are different to others. You could be 
really interested in the environment, or you could be really interested in animals, or in helping charities. You should always be really interested in the environment, or you could be really interested in animals, or in helping charities. You should always be 
on the lookout for opportunities that match your interests. Even if you are not sure whether you will be good at it, if something on the lookout for opportunities that match your interests. Even if you are not sure whether you will be good at it, if something 
matches your interests you will enjoy doing it.matches your interests you will enjoy doing it.

MAKE A DIFFERENCE
Sometimes you will see a situation at your school, and you might not feel the excitement of your talents and interests, but you Sometimes you will see a situation at your school, and you might not feel the excitement of your talents and interests, but you 
know that if you get involved then you will be able to make a difference. Sometimes the situations involved with leading aren’t know that if you get involved then you will be able to make a difference. Sometimes the situations involved with leading aren’t 
necessarily fun, but it’s still satisfying when you accomplish something that makes a difference to others.necessarily fun, but it’s still satisfying when you accomplish something that makes a difference to others.

EXPERIENCE
Anybody who has past experience should think about using that experience to lead others. If you are one of the older students, Anybody who has past experience should think about using that experience to lead others. If you are one of the older students, 
you will automatically have experience with nearly everything at your school! If somebody needs something, and you have done you will automatically have experience with nearly everything at your school! If somebody needs something, and you have done 
that before yourself, then it’s your time to lead. Every person has experience, so don’t just keep that to yourself. Be confident and that before yourself, then it’s your time to lead. Every person has experience, so don’t just keep that to yourself. Be confident and 
use your experience at a time when it’s needed.use your experience at a time when it’s needed.

SOMETIMES YOU MIGHT SEE AN OPPORTUNITY THAT MATCHES ALL 4 SOMETIMES YOU MIGHT SEE AN OPPORTUNITY THAT MATCHES ALL 4 
OF THE THINGS ABOVE. IF SO, YOU SHOULD DEFINITELY BE THE PERSON OF THE THINGS ABOVE. IF SO, YOU SHOULD DEFINITELY BE THE PERSON 
WHO PUTS UP THEIR HAND TO LEAD! EVEN IF YOU SEE A SITUATION THAT WHO PUTS UP THEIR HAND TO LEAD! EVEN IF YOU SEE A SITUATION THAT 
MATCHES JUST ONE OF THE THINGS ABOVE, IT COULD STILL BE YOUR TIME!MATCHES JUST ONE OF THE THINGS ABOVE, IT COULD STILL BE YOUR TIME!

At your school there will be times when YOU would be a great person to lead. Regardless of whether you have an official leadership At your school there will be times when YOU would be a great person to lead. Regardless of whether you have an official leadership 
position or whether you have been given a shiny badge, there will be times for you to lead. The hardest part for many students is position or whether you have been given a shiny badge, there will be times for you to lead. The hardest part for many students is 
knowing WHEN this time is. Below are 4 ways to help you know when it’s your time to lead.knowing WHEN this time is. Below are 4 ways to help you know when it’s your time to lead.
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This advice has been sourced from GRIP Leadership, the premier trainers of student leaders 
in Australia and New Zealand. The annual GRIP Student Leadership Conference is held in 
over 50 towns and cities. For details or dates, locations and the conference content visit 
www.gripleadership.com   
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WRITING A 
LEADERSHIP 
TEAM PLAN

Coming up with a great idea is actually the easy part of leadership; following through is the hard part! A lot of 
things can get in the way of an idea going ahead, which is why new student leaders should have a plan in place 
for bringing their ideas to life.

There is no need to be scared about having to write a plan. There is no need to waste lots of time by writing a 
plan. Break down the process and get started, by following these steps outlined below.

AGREE ON A NEED  
Make a list of the ‘needs’ that you think exist at your school. These are the problems or 
improvements that you think will help students at your school if you are able to solve 
them. You should then decide on the need that is most important, and make sure that it’s 
something that is realistic to try and solve. When working on this step, don’t think about 
specific events, just focus on the needs. Some teams might decide that there is more than 
one need that should be part of the plan, but avoid choosing too many needs or your plan 
will become too complicated.  

GET THE RIGHT PEOPLE INVOLVED
This plan will guide your whole team, so it’s best if your whole team can be involved in 
creating the plan together. If just one or two people create the plan, it sometimes results 
in the other team members being disappointed in the plan. It is also important to have the 
right teachers or adults involved as you write the plan, so that you can ensure that your plan 
matches the plans of the whole school.

Continued on the next page
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DECIDE ON SOME STRATEGIES
At this step you should decide on practical ideas that will meet the need that you have 
identified. For a student leadership team, strategies usually involve things like events, 
competitions, campaigns and activities. Make sure that all of your strategies are aimed 
at meeting your big picture need. Decide on how many strategies you need for your plan, 
depending on how much work each of them will take to bring to life. 

WRITE OUT YOUR PLAN
By the time you get to this step you will probably be getting excited about some of your 
strategies. You will want to get out there and start organising these strategies straight 
away. It is important that you write out your need and that you list the strategies that you 
have decided on. You will also need to write out the times in the year that each strategy will 
happen.  Your written plan could also include some photos or videos that show what you 
want to achieve by the time that you have achieved your ‘big picture’. 

LAUNCH YOUR PLAN
You don’t need to have a fancy launch, but it’s a good idea to finalise your plan and let 
everybody know about it. It could be as simple as creating a poster or banner which tells 
everybody about the need that you are going to be working on. If you want to include more 
detail you could plan an assembly speech or a video to show. By launching your plan you 
are telling yourself that you are ready to start, and you are telling the rest of your school that 
you can be counted on.

This advice has been sourced from GRIP Leadership, the premier trainers of student leaders in Australia and 
New Zealand. The annual GRIP Student Leadership Conference is held in over 50 towns and cities. For details 
or dates, locations and the conference content visit www.gripleadership.com 



Continued on the next page

Findon High School students worked together to organise 
an end-of-term “Pet Parade” for their peers to enjoy as 
Term 3 wrapped up.

“The parade was a great way to bring our school community 
together at the end of term and highlighted the bond that 
exists between humans and animals.” Said the school. 
“The best bit was it was SO cute!”

Students and teachers brought their furry friends along to 
the school hall with the showing-off of any “special tricks” 
encouraged.

FINDON HIGH SCHOOL STUDENTS 
LET THE DOGS OUT

studentstudent
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RIVERSIDE HIGH SCHOOL 
STUDENTS GET MULLETS FOR 
MENTAL HEALTH
Riverside High School students have organised a 
fundraiser involving having their hair cut into a mullet 
to raise awareness and funds for mental health. The 
campaign which is called “Mullets for Mental Health” 
has raised more than $1900.00 so far with 17 students 
and teachers sporting a haircut after the first day.

Year 10 student, Jordan Cordwell, who started the idea 
said, “I think it’s very important to make sure we reach 
out to people and make sure everyone is doing okay and 
make sure we ask people ‘are you OK’,”

“Getting people to sign up and actually get the cut in 
front of the whole school is quite a big thing to do so 
very proud of the school for that.”

A live audience assembled to watch the hair cuts taking 
place with cheering and laughter making the experience 
even more enjoyable.

“They initiated it. They’ve organised it all and driven it 
all,” said Principal Natalie Odgers.

“There’s a sense of fun about it and lots of teachers 
have joined in as well, so I think that’s added to the 
atmosphere.”
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GREAT GREAT 
JOB!JOB!

AMAZING!
AMAZING!

Mountain Heights School students have accepted the 
“Finger Knitting Challenge” from Epilepsy Tasmania 
and created 70 metres of finger knitting.

The students are creating a large wall display which 
currently includes a purple octopus – with the colour 
matched to Epilepsy Tasmania’s logo. The challenge 
is designed to raise awareness and understanding 
about epilepsy and the influence that it has on 
people’s lives.

“Awesome effort! Thank you so much for helping 
more people understand epilepsy and how it affects 
lives.” Said Epilepsy Tasmania.

Students from William Clarke College has donated a 
huge box full of goodies for healthcare staff at Westmead 
Hospital to thank them for all of the hard work on the 
frontlines.

The Hospital released a video with one of the staff in their 
COVID Clinic thanking the students for the food which has 
kept him “energised”.

The Hospital also released a statement saying, “Our 
hospital staff are so grateful for the support from the 
community.”

The school is located in Kellyville in Sydney and chose 
to support the nearby Westmead Hospital as one of the 
largest hospitals in Australia.

MOUNTAIN HEIGHTS SCHOOL 
CREATE 70 METRE FINGER KNIT 
DISPLAY

WILLIAM CLARKE COLLEGE 
STUDENTS KEEP HOSPITAL  
STAFF ENERGISED

so so 
cool!cool!
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WORLD RECORD PILOT NOW 

VISITING SCHOOLS

LACHIE 
SMART

There are 7.7 billion people on the planet, of which 4042 have 
climbed Mt Everest, 536 have been to space, just 127 have 
flown solo around the world, and only 4 teenagers have ever 
completed this feat.

In 2016, Lachie Smart created history when he became the 
youngest person to fly solo around the world in a single engine 
aircraft. He was just 18 years of age.

Lachie’s adventure started when he was at school, by setting his 
mammoth goal, and then persisting in his efforts to get the skills, 
resources and support that he would need.

Since becoming a world record holder, Lachie became an in-
demand speaker with an ability to share his truly unique story. 
Lachie’s audiences easily became engaged, inspired and 
personally equipped to achieve something amazing themselves.

Lachie has delivered his inspirational message to audiences 
nationwide, as well as to major corporations such as ANZ, QBE 
and Ray White Real Estate. Lachiehas also featured on the ABC, 
Today Show, Sunrise and more.

Lachie is much more than a motivational speaker. Lachie equips 
students in a practical way and is passionate about passing on 
the skills that helped him achieve something amazing himself.

FOR MORE INFORMATION ABOUT LACHIE SMART, AND 
THE PRESENTATIONS THAT HE OFFERS FOR SCHOOLS, 

PLEASE CONTACT SPEAKERS@HALOGEN.ORG.AU 
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FAILURE
Don’t sit back just because you fear that you won’t be successful. The truth is, you 
might fail. But you certainly won’t achieve anything if you don’t try! Move forward 
knowing that you will either succeed, or you will learn from your failure and have 
another attempt later. If you think of failure in this way, you don’t need to let it hold 
you back. 

COMPARISON
It’s natural to compare yourself to other leaders. If there is another leader on 
your team who is more outgoing, or more popular, it can be tempting to feel that 
this leader should always be out in front. It’s important for you to know your own 
strengths so that you can be confident of your own worth as a leader. It’s also 
important to know that the ‘best’ person doesn’t always need to lead. 

OTHER PEOPLE’S OPINIONS
Don’t fear what others will say just because you step up to have a go at 
something. If you worry too much about the criticism of others you will always be 
‘holding back’ in some way. You should value the opinions of those you trust and 
those who are close to you, but you don’t have to be affected by the things that 
everybody says.

DIFFICULTY
Don’t be put off just because something seems difficult. You might face a situation 
that requires special skills, lots of persistence, or lots of confidence. These things 
might mean that you need to prepare well, but they shouldn’t mean that you don’t 
try. Your school needs leaders who are prepared to do difficult things, and you are 
capable of doing difficult things. Change your mindset so that you see the difficulty 
as an exciting part of the challenge that lies ahead, not as a negative part. 

1
2
3
4

Many students are appointed as leaders of their school but find it hard to lead to their potential. Many 
leaders have big hopes and plans for what they want to achieve as a leader, and then realise that things 
aren’t as easy as they had hoped. If you can relate to this, then there is a chance you are experiencing one 
of the normal fears that leaders face. It’s not the kind of fear that causes you to scream (like spiders or 
monsters) but it will still be affecting the way that you lead. 

Below are 4 of the common fears that leaders face and some tips on how to overcome them.  

4 FEARS THAT A LEADER 
NEEDS TO OVERCOME
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VISIT STUDENT LEADERSHIP NEWS
FOR GREAT IDEAS AND SUCCESS STORIES:

WWW.STUDENTLEADERSHIP.NEWS

HOW TO SUBSCRIBE TO 
OUR PODCAST

OUR PODCAST FEATURES A NUMBER OF SHORT, SHARP SEGMENTS TO HELP STUDENT LEADERS, 
AND TEACHERS WHO WORK WITH STUDENT LEADERS. YOU CAN LISTEN ON THE BUS, IN THE CAR, 
DURING A WALK… ANYWHERE. 

THERE ARE MANY PLATFORMS YOU CAN LISTEN:

ITUNES FACEBOOK PAGE

SLN WEBSITE

CASTBOX

SPOTIFY




